DEVELOPMENT AUTHORITY OF FLOYD COUNTY
800 Broad Street, Suite 102
Rome, GA 30161
January 20, 2026
8:00 AM

Annual Meeting Minutes

MEMBERS PRESENT: Ryan Earnest, Chairman Sundai Stevenson
Jeff Brooks Nat Massey

OTHERS PRESENT: Jamie McCord (Floyd County Manager), Spencer Hogg (RFCDA),
Heather Seckman (RFCDA), Mary Grace Selman (RFCDA), Jordon
Knight (Attorney)

CALL TO ORDER
Chairman Ryan Earnest called the meeting to order at 8:00 and acknowledged that the press had
been notified and a quorum was present.

ELECTION OF OFFICERS

Ryan Earnest explained that Chris Tywman’s term expired on December 31, 2025, and they
would need to fill that vacancy and appoint new officers.

Nat Massey made a motion to nominate Sundai Stevenson as Vice Chair and Jeft Brooks
seconded. Massey, Stevenson, Brooks and Earnest voted in favor.

Nat Massey made a motion to nominate Ryan Earnest as Chair and Jeff Brooks seconded.
Massey, Earnest, Brooks, and Stevenson voted in favor.

Nat Massey made a motion to nominate Ryan Leonard as Secretary/Treasurer and Sundai
Stevenson seconded. Massey, Earnest, Sevenson, and Brooks voted in favor.

APPROVAL OF MINUTES

Jeff Brooks made a motion to approve the December 2025 minutes, and Sundai Stevenson
seconded. Brooks, Stevenson, Massey, and Earnest voted in favor.

FINANCIAL REPORT

A. October-December 2025 — Ryan Earnest gave the 4™ Quarter 2025 financial report
stating Net Income of $16,184.68 and a Balance Sheet total of $1,754,667.77. Spencer
noted the authority paid property taxes due after the sale of the Parks property. Sundai
Stevenson made a motion to approve the financial report and Nat Massey seconded.
Stevenson, Massey, Brooks and Earnest voted in favor.

ACTIVITY/PROSPECT REPORT

A. Project Update — Spencer reported on five new RFIs, three company visits and four
projects close to announcing. The authority will continue to focus on advanced
manufacturing along with medical and aerospace industries.



B. “Roam Around Rome” — Spencer invited the members to mark their calendars and to
attend a dinner on February 26 to welcome project managers with the Georgia
Department of Economic Development, Georgia Power, Georgia EMC and the Georgia
Department of Community Affairs to Rome and Floyd County.

EXECUTIVE SESSION

Nat Massey made a motion to go into Executive Session to discuss real estate and Sundai
Stevenson. Massey, Stevenson, Brooks, and Earnest voted in favor.

Jeff Brooks made a motion to come out of Executive Session and Sundai Stevenson seconded.
Brooks, Stevenson, Massey and Earnest voted in favor.

NOMINATING COMMITTEE REPORT

A. Ryan Earnest asked to table nominating the identifying new members until the next meeting or
until a called meeting. Jeff Brooks made a motion to approve and Stevenson seconded. Brooks,
Massey, Stevenson, and Earnest voted in favor.

ADJOURN

Chairman Ryan Earnest asked for a motion to adjourn the meeting. Nat Massey made a motion
to adjourn the meeting and Sundai Stevenson seconded. Massey, Stevenson, Brooks, and Earnest
voted in favor.

The meeting was adjourned.

Ryan Earnest Ryan Leonard
President Treasurer



